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EXECUTIVE SUMMARY 
 
From April through November of 2023, the Mercer Island School District embarked on a process to 
update its Long-Range Facili es Plan (LRFP). This plan provides guidance and direc on for facility 
improvements and future renova ons and/or replacement of facili es. 
 
This plan update was generated, reviewed, and refined with significant input and guidance from the 
Facili es Planning Commi ee (FPC), a community-based group of thirty Island residents. The work of this 
Commi ee was facilitated by Mahlum Architects. Four straw proposals were reviewed by the Board and 
taken out for community input. 
 
A er many hours of Commi ee work, significant community outreach, and an extensive survey, the 
recommenda on of the FPC and District staff is to begin concept design and cost es ma ng work 
associated with “Scenario C” which consists of the following projects:   
 

1. Islander Middle School: Provide concept design drawings and cost es mates to complete 
the IMS project for a student capacity of 1,000 students. 

 
2. Mercer Island High School: Iden fy a priori zed list of program improvements. Provide 

concept design drawings and cost es mates for the recommended priori es. The total cost 
for all MIHS projects to be included in this bond should be approximately $15 Million (total 
project cost).  This will represent only a por on of the need at the High School and future 
bonds are intended to con nue to address the priori es. 

 

3. All Buildings: Iden fy any “must do” projects related to facility condi ons (such as ADA 
improvements at the Administra on Building) and energy efficiency projects to ensure 

mely compliance with the State of Washington’s Clean Building Act. 
 

4. Proceed with the 3-Year Cap/Tech Levy Projects included in this update with a focus on 
improving the student experience, system reliability, and asset preserva on at the (3) older 
elementary schools. 

 
Staff should provide the School Board with regular updates on the progress of this work and be 
prepared to provide the informa on for items 1-3 in the fall of 2024 for Board considera on to place a 
bond measure on the ballot when the Board believes the community is ready. 
 
Staff will plan for a poten al bond in April 2025 for these projects and will also provide a schedule for 
poten al future bonds for the elementary schools and addi onal Mercer Island High School work per 
the Island Elec ons and Bond Schedule (included in this Report). 
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PURPOSE, PARTICIPANTS, & PROCESS 

 
PURPOSE OF THE LONG-RANGE FACILITIES PLAN 
The primary purpose the District’s Long-Range Facili es Plan (LRFP) is to evaluate the adequacy of 
exis ng educa onal facili es within the context of current educa onal objec ves, make necessary 
improvements for maintaining the facili es, to plan for future capital improvements for the facili es, 
and address how student popula on will be accommodated over the next ten years and beyond. The 
Plan provides a strategic framework for management of the District’s facili es over me, such that they 
con nually support the ongoing success of District students, staff, and community. 
 
In the fall of 2022, the Mercer Island School District (the District) began the process to update the LRFP. 
The previous update had been done in 2019/2020 and due to the Covid-19 pandemic, no community 
outreach of that commi ee’s recommenda ons was undertaken.  
 

PARTICIPANTS 
The District sent a le er to all school district families and former FPC members to solicit interest in 
serving on the 2023 FPC. Sixty-nine responses were received and a diverse group of thirty members was 
selected for the 2023 FPC Commi ee. Selected members were parents with current students, parents 
with former students, leaders of Island non-profits, MIHS students, CMIPS volunteers, and parents of 
future students. Several of the 2023 FPC members also served on the 2019/2020 FPC which helped bring 
con nuity to the discussions and history of prior work completed.  
 

FPC MEMBERS 
Andrew Howison 
Asha Woerner 
Ava Zhang 
Becky Shaddle 
Brian Mock 
Carrie Beckner Savage 
Colin Brandt 
Dan Glowitz 
Debbie Burke 
Deborah Lurie 
Diana Lein 
Jaime Page 
Janelle Honeycu  
Jennifer Crespi 
Jenny Harrington 
Jessica Clawson 

 
Julie Ogata Ciobanu 
Kate Wise Knecht 
Kim Thomas 
Lee Tortorelli 
Linhui Hao 
Marcus Engelman-Ost 
Ma  Hall 
Ralph Jorgenson 
Rich Nakatsu 
Sandra Levin 
Sophie Cartwright 
Susan Conrad-Wang 
Toby Suhm 
Wen Hu 
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  DISTRICT 
Fred Rundle, Superintendent 
Ma  Sullivan, Execu ve Director of Finance & Opera ons  
Tony Kuhn, Director of Maintenance & Opera ons 
Andreeves Ronser, Director of Technology 
Ian Henrey, Communica ons & Alumni Rela ons Coordinator 
Brandy Fox, Consultant, Capital Projects 

MAHLUM ARCHITECTS 
LeRoy Landers, David Mount, and Jennifer Lubin with Mahlum Architects facilitated the 
FPC mee ngs and report prepara on for the Long-Range Facili es Plan update in 
2019/2020. In 2019, the District issued a Request for Proposal (RFP), received four 
Statement of Qualifica ons (SOQ), and interviewed two firms, selec ng Mahlum. Given 
the effort put towards the previous LRFP update and the inability to finish the process 
due to the Covid-19 pandemic, the District reengaged Mahlum Architects to facilitate 
the 2023 FPC mee ngs and assist with this latest update to the Plan. 

 

PROCESS – WORK OF THE FPC 

The FPC met seven mes in 3-hour sessions from April 2023 through November 2023. Each of these 
mee ngs is listed below along with the agenda topics. Slide decks and mee ng minutes for each of 
these sessions are included in the Appendix of this Update and these, along with video recordings are 
archived on the District’s website. 
 
Prior to the first mee ng, the FPC members were provided with four Issue Papers. A copy of each of 
these is provided in the Appendix to this Update: 
 
 Issue Paper 1 – MISD Vision & Goals 
 Issue Paper 2 – Educa onal Program 
 Issue Paper 3 – Capacity & Enrollment 
 Issue Paper 4 – Exis ng Facility Condi ons 
 
Mee ng #1, 4/17/23 
Agenda: Previous LRFP Work, Vision & Educa onal Program, Facility Condi on, Enrollment & Capacity, 
School District Financing. 
 
Mee ng #2, 5/1/23 
Agenda: Need Summary, Confirma on of 2020 LRFP Findings, Items for Considera on, Poten al 
Projects/Improvements, Bond Informa on, Planning Exercise. 
 
Mee ng #3, 5/25/23   
Agenda: Recent Bond & Levy Successes, What we heard, Planning Exercise Round 1, Share-Back and 
Discussion, Planning Exercise Round 2, Share-Back and Discussion. 
 
Mee ng #4, 6/6/23 
Agenda: Ini al Planning Exercise Results, Plan Scenarios, Planning Exercise: Bond Scenarios, Share-Back 
and Discussion, Planning Exercise: Consolida on, Share-Back and Discussion. 
 
Mee ng #5, 6/26/23 
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Agenda:  School Consolida on Impacts, School Consolida on Discussion, Plan Approach 
 
Mee ng #6, 9/11/23 
Agenda: Preview of dra  Community Outreach presenta on, feedback, and revisions. 
 
Mee ng #7, 11/13/23 
Agenda: Follow-up mee ng to discuss community feedback, Board’s decision on the poten al 
consolida on of an elementary school, discussion around Plan C, Finish the Middle School, select High 
School program and facility improvements. 
 
All the informa on contained in this update of the LRFP, including all the Appendix materials, was 
reviewed with the FPC. Their feedback, comments, and refinements formed the basis for the 
recommenda ons. 
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VISION, GOALS, &  
EDUCATIONAL PROGRAM NEED 
 
BOARD EXPECTATIONS & DISTRICT VISION 

The Board of Directors expects the District to embrace students and their individual uniqueness, 
challenge them to excel in and out of the classroom, and prepare them to succeed in their future 
academic and career endeavors beyond MISD. 
 
Students are the priority, and the District believes in: 
 

o Suppor ng the whole child. 
o Crea ng inclusive and equitable learning se ngs. 
o Ensuring our school communi es are safe and suppor ve. 
o Providing rigorous and challenging learning. 

 
The District is commi ed to facili es that: 
 

o Are safe, suppor ve, and healthy. 
o Promote rigorous and challenging learning. 
o Serve as a point of pride for the community. 
o A ract and retain staff. 
o Represent responsible stewardship of public funds. 
o Provide spaces for convening, playing, and belonging. 
o Align with our Values and facilitate achieving our Vision and Missing. 

 

FACILITIES PLANNING COMMITTEE GOALS 

The FPC reviewed the goals of the 2019 commi ee and confirmed their validity and accuracy. They also 
added two addi onal goals. The table graphic below reflects the original goals established by the 
2019/2020 commi ee with the addi on of the 2023 commi ee’s addi onal goals around facility 
improvements for the Arts as well as College & Career Readiness at MIHS: 
 

 2019 FPC Goals 
o Provide built-in, flexible, and adaptable spaces 
o Provide more opportuni es for occupa on learning 
o Provide visible sustainability (and explain why) 
o Improve traffic impact around schools 
o Provide next genera on project-based learning labs for science 
o Create spaces that students are excited to be in 
o Provide small collabora ve spaces throughout the schools 
o Plan for safer pedestrian / bike access to school 
o Provide support spaces for teachers 
o Improve gymnasium / athle c spaces and fields 
o Rethink outdoor spaces (for use during the rainy season) 
o Create adaptable environments that accommodate future technology 
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 2023 FPC Added Goals 
o Include facility improvements to support fine and performing arts at the high school 
o Include facility improvements to support College & Career Readiness at the high school 

 

EDUCATIONAL PROGRAM NEED 

The educa onal program needs for each of the schools were shared with the FPC: 
 
All Older Elementary Schools (Island Park, Lakeridge, West Mercer) lack: 

 
o Separate gymnasium and cafeteria/dining spaces. 
o Extended learning / flex spaces and small group learning. 
o Distributed sensory rooms or “safe spaces.”  
o Properly configured special educa on spaces. 
o Properly sized general classrooms with sufficient storage and adequate acous cal separa on. 

 
Specific School Limita ons and Needs: 
 

Island Park 
o Two disconnected buildings 
o Vehicular access and site safety (Island Crest Way) 
o Limited collabora on space 

 
Lakeridge 

o The music room is too far from the stage. 
o Hard-surface play is too far from classrooms. 
o Poorly configured and undersized administra on area. 

 
West Mercer  

o Limited collabora on space 
o Poor field drainage that limits use 

 
Islander Middle School 

o Mul ple detached buildings create a lack of connec on between both students, staff, 
programs, and create safety/security issues. 

 
Older Buildings (100/200/300) 

o Need for smaller, personalized learning communi es. 
o Lack of extended learning / flex spaces. 
o Common areas in 100/200 buildings are difficult to supervise. 
o Science classrooms in 300 building do not support STEM and do not have enough 

storage. 
o Poor acous c separa on between classrooms causes disrup on. 
o Need for a black box theater space. 

 
Mercer Island High School 

 
 College & Career Readiness 

o Robo cs lab expansion. 
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o Broadcast (Radio) studio expansion  
o Radio classroom connec on to studio. 
o New journalism classroom 
o New hands-on (STEM/maker space/skills) lab and support 

 
 Science 

o Improvements/renova on to older science labs. 
 

 Art 
o Improvements/renova on to art studios. 

 
 Performing Arts 

o Dedicated teaching space for drama, dance, performance (black box theater). 
o Theater sea ng and acous c improvements. 

 
 PE / Athle cs 

o Locker room and team room improvements 
 
 General Educa on 

o Shared learning and study areas to increase flexibility and opportuni es for 
collabora on. 

o General classroom improvements/renova on to older rooms. 
 
 Shared Support 

o Improvements/renova on of counseling, principals, nursing offices. 
o Improvements/renova on of teacher offices and support spaces. 
o Addi onal gender-inclusive restrooms. 

 
  Crest Learning Center 

o Renovate classrooms to support high school science. 
o Renovate art room. 
o Add addi onal greenhouse space. 
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CAPACITY & UTILIZATION 
 
Issue Paper #3 in the Appendix of this Plan provides an in-depth summary of how MISD determined the 
student capacity of each school, the 2022/23 enrollment, and demographic projec ons used for the 
LRFP update. 
 

EXISTING CAPACITY 
The District’s permanent student capacity across the four elementary schools, Islander Middle School, 
and Mercer Island High School/Crest Learning Center are shown in the graph below. Permanent capacity 
refers to the site-built structures only and does not include portable/modular classrooms. Note each of 
the older elementary sites currently has four portable/modular classrooms, Northwood has two. This 
addi onal capacity is shown in grey and is not part of the permanent capacity. 
 
Exis ng District Capacity (2023) 

 
 
The capacity numbers above are determined for each school based on the number of classrooms 
(elementary) or periods (middle school and high school) available in the building, mul plied by the 
average target number of students in each classroom/period, mul plied by the an cipated U liza on 
rate: 
 
 Elementary:  # of classrooms x target average # of students per per class x u liza on rate. 
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 Middle & High School:  # of classrooms x # of available periods x average # of students per class 
x u liza on rate. 

 
The following methodology was used to determine the available number of classrooms: 
 
 Elementary:  All classrooms are counted except for music, library, and the gym.  One classroom 

per school is allocated for Special Educa on.  
 

Northwood’s count is slightly different in that it has a purpose-built art room that is also 
excluded from its capacity.   
 

 Middle School:  All teaching sta ons are counted.  
 
 High School & Crest:  All teaching sta ons are counted.   

 
Students per classroom is a target average.  There will always be classes with more, or less students, but 
for planning purposes, the following was used: 
 
 Elementary:   24-student per classroom (22 for K-1, 24 for 2-3, 26 for 5-6).   

10-students per classroom for Special Educa on. 
 

Middle School: 28-students per classroom 
10-students per classroom for Special Educa on. 

 
High School: 29-students per classroom  

10-students per classroom for Special Educa on. 
 

UTILIZATION 
U liza on is a func on of the rooms (elementary) or number of periods (middle and high school) 
available for class assignment vs. the amount of me it is used for that purpose. For an elementary, 
where students are assigned to a single classroom, the target is 100% u liza on since a room is not 
expected to be used for anything else when students are at lunch, music, or other pull-out services.  
 
Target u liza on at the middle school level assumes a classroom to be used five out of six periods per 
day. In this model, there is no expecta on for another class to fill the open period. This model allows 
teachers to use the classroom for their planning period.  
 
Target u liza on at the high school level assumes general educa on, science, art, career/tech, and Crest 
classrooms are in use six out of seven periods per day and Special Educa on, Music, Drama and PE 
classrooms are in use five out of seven periods per day.  This is an average of 5.8 out of seven periods 
per day.  Teachers may have office space and may teach from one or more spaces during the day. 
 
When a school is programmed at its full U liza on Target, it feels full and is opera ng at peak efficiency. 
When it is underu lized, it will feel more comfortable since staff and programs can spread out, but it is 
less efficient. Efficiency when looking through the lens of u liza on is based on classrooms being used 
for general educa on or the purpose for which it was built. 
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Capacity and U liza on together are used to determine if the District is using its facili es to their 
poten al or if there is excess space. In the table below, actual school u liza on for the 2023/24 school 
year is compared to the planning capacity and u liza on targets established in the LRFP and described 
below. 
 

 
 
The table below compares actual school u liza on for the 2023/24 school year with a less efficient 
alternate capacity at the elementary sites that allows for a dedicated art room and a second special 
educa on room at each school.  
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ENROLLMENT & DEMOGRAPHIC PROJECTIONS 

 

ENROLMENT HISTORY 
Enrollment in the Island schools has varied decade to decade for the past 50 years. At its peak, the 
District had 5,482 students in 1974. Over the course of 10-years, enrollment dropped to 3,818 students 
and fell further to a low of 3,158 in 1987. This notable change was likely due to early housing 
development on the Island filled with families, then students aging out of the schools while aging 
parents remained on the Island. The Boeing bust in the early 1970’s may have also contributed to the 
decline.  
 
Enrollment grew moderately but steadily un l 2000 when enrollment was 4,301. It declined for the next 
decade and then began increasing again with a peak of 4,450 students in 2017 (the year a er 
Northwood Elementary opened). The Covid-19 pandemic had a significant impact on student enrollment 
in the District between 2019 and 2021. The graph below summarizes enrollment over this 50-year 
period and notes significant events.  
 

   
 
The post-Covid drop in student enrollment seen on Mercer Island has also been seen in neighboring 
districts. As noted in the introduc on to the Educa onal Data Solu ons 2023 Demographic Study, “In 
early 2023, public school enrollment in the four-county Puget Sound region (King, Kitsap, Pierce, and 
Snohomish Coun es) was s ll about 23,000 students below where it was in October 2019, prior to the 
start of the pandemic. In King County, enrollment is about 13,000 less [students] than it was before the 
pandemic.  
 

DEMOGRAPHIC STUDIES 
As the District was preparing this LRFP update, neighboring districts including Bellevue and Sea le were 
discussing and/or consolida ng schools. Given the impact of the pandemic, and this discussion in 
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neighboring districts, the Board decided to engage two demographers to provide independent 
projec ons.  
 
Dr. Les Kendrick, with Educa onal Data Solu ons, LLC (EDS) was retained and has provided these 
projec ons for the District historically. A full copy of Dr. Kendrick’s study can be found in the Appendix 
to this Plan. Davis Demographics was also retained to provide a second study and a full copy of their 
study is also included in the Appendix. The District reviewed these two studies and decided the 10-year 
projec on by Daivs Demographics, Version 2, was the best reflec on of the Island’s unique challenges 
with housing prices and development poten al. This Version 2 from Davis and the “medium” projec on 
from EDS are similar. 
 

ENROLLMENT AS A DRIVER FOR BUDGETING VS. FACILITIES PLANNING 
It is important to understand that these demographic projec ons are used differently for budge ng and 
long-range facility planning. The Business Office builds a budget each year that a empts to project the 
next year’s student enrollment as closely as possible to ensure there are no budget impacts. Facili es 
planning wants to ensure that there is adequate, but not too much space in the long term. When the 
District talks about mee ng projec ons for a par cular year, they are not referring to the numbers 
included in this report; they are referring to the projec on used in budge ng.  This reflects the more 
granular level our finance team works on a yearly and monthly basis verses the more macro indicators 
used when making projec ons. 
 
For 2023, the Business Office did a par cularly good job of taking this demographic informa on and 
projec ng their budget on a slightly lower student count.  The results have been no loss in an cipated 
State or Levy funding. However, when we look at these projec ons for facili es, the number of students 
is lower than the studies projected. 
 
Demographic projec ons are made on an FTE or Full-Time Equivalent basis. If there are 1,500 total 
students and 50 of them, or the FTE of 50 are in Running Start, they are counted as 1,450 FTE 
enrollment. This has a negligible effect at the Elementary and Middle School levels but does impact the 
High School numbers for both the budget and facili es planning. 
 
Addi onal informa on on the demographic studies is provided in Issue Paper 3 in the Appendix of this 
LRFP update. 
 
The table below is from the Davis Demographics study, Version 2, that was used as the basis of 
enrollment projec ons for the LRFP:   
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The table below shows projec ons for the 2023/2024 school year, along with the actual enrollment 
counts for November 2023 and January 2024: 
 

 
  
The graphic below summarizes each of the schools’ permanent and portable/modular capaci es and 
compares that with projected enrollment. Remember that permanent capacity is defined as the built 
structures on site and does not include any portable or modular structures. 
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Exis ng District Capacity and Projected 
Student Enrollment (2032) 
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EXISTING CONDITIONS 
 
A detailed review of the District owned buildings and their condi on is provided in Issue Paper #4 
included in the Appendix of this Plan. The table below lists the District buildings, their original 
construc on date, ICOS Score (an annual review required by OSPI that rates the physical condi on of the 
facility), and the building square footage: 
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The table below summarizes the age of the buildings along with significant renova ons and addi ons 
over the years: 
 
Age of Facili es 
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BOND AND LEVY SUCCESSES 
 
The Distrcit has used both Capital/Technology Levy (Cap/Tech) dollars along with Bond dollars to 
complete a number of projects over the years.  Cap/Tech dollars available for facili es can accomplish 
small projects such as boiler replacments, roofs, secure ves biules, but they are not enough to provide a 
signficant renova on or replacement of a building. 
 
The most recent bond was passed in 2014 and followed a failed bond in 2012.  The Island has a history of 
ini ally presen ng very comprehensive bond packages (1990 and 2012) that were not well received by 
the community.  A er each failed bond a empt, the District has scaled down the scope and cost of the 
bond and been very sucessful in passing these bonds (1993, 1994, 1996, and 2014).   
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FACILITY PLANNING COMMITTEE’S INITIAL 
PLAN DEVELOPMENT 
 
The first (2) FPC mee ngs focused on learning about the history of the 2019/20 Plan as well as current 
informa on on the vision, goals, educa onal need, condi on of the facili es, school capacity, current 
enrollment, and the demographic projec ons for enrollment over a 10-year period. 
 
The 3rd and 4th mee ngs focused on the history of MISD’s bond and levy successes. The commi ee 
worked through several planning exercises that created op ons for discussion around which projects to 
fund, at what size and in the cases of the High School, how much of the need would be funded in a first 
bond. For the elementary sites, the commi ee was given two op ons that accommodated the 
demographic projec ons: replace the three older schools with three new buildings at a capacity of 450-
students each or consolidate and replace three schools with two, each a 600-student capacity. The la er 
op on would create a consolida on of one of the Island’s elementary schools. 
 
The commi ee broke into smaller groups and developed op ons for an ini al bond that grouped 
projects into a poten al bond package. The results are shown below: 
 
 

  
 
Each table shared their reasoning for the suggested scenario, and it is important to note that in each 
scenario where an elementary was included (A, B, D), the sugges on was to build a larger, 600-student 
school. 
 
While a fi h mee ng was not ini ally scheduled, the commi ee was asked to meet again to further 
discuss the implica ons of building 600-student elementary schools (poten ally consolida ng to (3) 
schools). It was acknowledged by all commi ee members and District staff that consolida on was a 
“third rail” issue for the community. A er discussion, it was decided that the poten al consolida on 
should be discussed openly with the community due to the financial implica ons and poten al cost 
savings of $800K per year. 
 
Through several exercises it was apparent that a er learning about the need and the condi on of the 
exis ng buildings, most of the commi ee members “personally” supported Scenario A – Finish the 
Middle School, rebuild one Elementary, and fund a por on of the need at the High School. However, 
when asked what they thought the “Community” would support, most of the commi ee suggested 
Scenario C – Finish the Middle School and fund a por on of the need at the High School. All four plan 
op ons were taken out to the community for input.  
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TAX RATES AND POTENTIAL BOND INCREASE 
 
The Commi ee also reviewed the current tax rates and poten al implica ons of bond cost and tax 
increases associated with each of the plans.  
 

 
 
POTENTIAL BOND AMOUNT AND TAX IMPLICATIONS 
Piper Sandler, the District’s bond partner, has provided the following informa on to assist in planning 
and understanding the poten al tax increase associated with a bond. 
 
The following is based on “Scenario C,” to finish Islander Middle School, fund a por on of the program 
needs at MI High School, and fund must do items such as State of Washington Clean Buildings 
Compliance (energy efficiency) and ADA, accessibility issues at the Administra on Building. The 
budgeted amount of $119,255,000 is for planning and example purposes only. Design and es ma ng for 
each project will be necessary to determine a final amount. This hypothe cal scenario is meant to 
illustrate and promote understanding of possible tax implica ons.  This is not meant to presuppose a 
bond measure. 
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COMMUNITY OUTREACH 
 

PRESENTATIONS (IN PERSON AND HYBRID) 
The District scheduled and presented an abbreviated version of what the Facility Planning Commi ee 
had reviewed along with the (4) plan scenarios. A copy of this presenta on is included in the Appendix.  
The Board was provided regular updates of the work from April through November 2023. The outreach 
mee ngs included:  
 

Staff Outreach:  10/4/23, 7:30-8:30 AM at MIHS  

PTA Presidents Outreach:  10/4/23, evening at IMS 

Staff Outreach:  10/4/23, 2:45-3:45 PM at NWE 

IPE PTA Outreach:  10/4/23, a ernoon at IPE 

Community Outreach:  10/10/23 6:00 PM at IMS 

Community Outreach:  10/11/23, 10:00 AM at MI Community and Events Center 
   (Hybrid mee ng with Zoom link, recorded, post on District webpage) 

Community Outreach:  10/11/23, 6:00 PM at MIHS Library 

PTA Council Outreach 10/18/23, 9:30 AM, Board Room 

 

SURVEY 
The District also worked with Qualtrics, a data analy cs company, to provide an interac ve survey that 
was available at the conclusion of each Community Outreach Session, at the end of the recorded 
session, and via the District website. A summary of the survey results was shared with the FPC at their 
seventh mee ng and a copy of that presenta on is included in the Appendix. Summary informa on is 
included below: 
 

568 Total Respondents 
 

61% responded that the District should pursue a bond measure to improve school facili es. 
18% were undecided. 
22% responded no. 

  
 62% of respondents support finishing the Middle School. 
 34% of respondents support the Middle School and High School Scenario. 
 28% of respondents support the Middle School, High School, and Elementary Scenario. 
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ELEMENTARY CONSOLIDATION 
 
As expected, the open conversa on around the poten al consolida on of an elementary school elicited 
a great deal of emo on and feedback from teaching staff and the community. The passion and interest 
shown by members of the community affirm the commitment shared across Mercer Island to the 
schools and educa on.  
 
While the enrollment projec ons show there will be classroom space available at all four elementary 
schools, the community felt that given the status of the District’s Opera ons Budget and the poten al 
$800K savings that could be realized through consolida on, there was not a compelling reason to close 
or take an elementary school “off-line” at this me.  
 
The Board received an update from staff at their October 12th, 2023, mee ng and felt it was important 
to discuss the community feedback and scheduled a study session at Islander Middle School on October 
24th, 2023. 
 
On November 9th, the Board finalized and voted unanimously to approve the following posi on 
regarding consolida on and the current LRFP update: 
 

2023 Long Range Facili es Plan Update 
Elementary Consolida on Considera on  
November 9, 2023 
 

As part of the District’s 2023 Long Range Facili es Plan Update, the Board and Facili es Planning Commi ee reviewed 

(2) ten-year demographic and enrollment projec ons, elementary school capacity, classroom u liza on, facility 

condi ons, educa onal adequacy, and building replacement costs.   

Poten al building replacement plan op ons included several scenarios that suggested the possibility of consolida ng 

the exis ng four (4) elementary schools to three (3).  These scenarios were shared with the Board and presented 

during the community outreach phase of the Long Range Facili es Plan Update along with other informa on related 

to improvements at Mercer Island High School, Islander Middle School, Crest Learning Center, and the Administra on 

Building.   

Feedback from the community and staff during the seven (7) outreach mee ngs, through emails, and via the electronic 

survey, revealed that there is significant support to retain four (4) smaller elementary schools rather than consider 

poten al consolida on to three (3) larger elementary schools.   

Based on this informa on, the Board’s decision is to remove consolida on from the 2023 Long Range Facili es Plan. 

With consolida on no longer under considera on at this me, the superintendent and staff will move forward and 

return to the Board in January with the next version of the Long Range Facili es Plan that maintains (4) elementary 

schools with a permanent capacity at the lower range of (450) students vs. the (600) student capacity. 

This Board urges future boards to consider the following variables along with other important factors when 

considering school consolida on or expansion: 

 Annual enrollment counts, demographic projec ons, and the rate of any forecasted change; 

 Annual elementary school facility student capacity and u liza on – staff shall provide an annual update to 

the Board with this informa on as part of OE-11 and should include both the maximum capacity (dedicated 

Music Room and (1) Special Services classroom) along with a slightly more generous capacity calcula on 

(dedicated Music, Art, and (2) Special Services classrooms).; 
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 Current values and perspec ves of the community related to the size and number of elementary schools; 

Mee ng the objec ves of OE-4 (Staff Compensa on); 

Mee ng the objec ves of OE-6 (Budge ng/Financial Planning); and  

Mee ng the objec ves of OE-7 (Financial Administra on). 

FIRST READING:  October 26, 2023 
SECOND READING/VOTE:   November 9, 2023 (Approved 5-0 Elected Board Members and 2-0 Student Board 
Members) 
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CAPITAL & TECHNOLOGY LEVY (Cap/Tech)  
3-YEAR PLAN 
 
One of the primary func ons of this LRFP update is to provide guidance to staff on where to direct 
current Cap/Tech Levy funding to enhance the student experience and to ensure con nuity of building 
systems and asset preserva on. The community made an investment in the schools when approving the 
levy, and the District is resolute in its commitment to carrying out the necessary repairs, replacements, 
and enhancements to maintain the very best facili es across the District. 
 
Based on the recommenda ons of this 2023 Plan update (further explained below), to finish Islander 
Middle School, make select program improvements at Mercer Island High School, and make ADA 
improvements at the Administra on building, any significant work (facility replacement or full-scale 
renova on) at the elementary sites will be pushed out to future bond considera ons between 2031 and 
2040. It is also not clear at this me what the sequence of replacement will be.  
 
The District delayed significant capital investments at the three older elementary buildings since pre-
Covid. Given the recommenda ons of this plan, Cap/Tech dollars are expected to fund the 
improvements noted below in the next three-year period. This plan will be updated on a three-year 
rolling meline and may be amended based on emergent issues. 
 
See next page for worksheet. 
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CONCLUSION AND RECOMMENDATIONS 
 
The 2023/2024 update of the Long-Range Facili es Plan was extensive and included significant 
community involvement and outreach. The ini al plans suggested the possibility of rebuilding (2) of the 
(3) older elementary schools at a larger size of 600-students to allow for future consolida on and 
flexibility if necessary. This op on elicited a great deal of emo on and concern from staff, community, 
and parents from Island Park Elementary since they were the perceived school that could be 
consolidated.  
 
The sense from the community outreach mee ngs and feedback was that any school suggested in the 
plan examples would have elicited a similar reac on. The community did not believe the poten al $800K 
annual savings and prospec ve savings on a future bond were compelling reasons now to consolidate. 
While the elementary schools have excess space, and from a number’s standpoint could be consolidated 
from four schools to three schools, the impact to the students and the community would be significant 
and the community and Board did not feel there was a strong enough reason to con nuing 
considera on at this me.  
 
There is some thought in the community that over the next few years, enrollment at the elementary 
level may increase due to several factors including home sales, increased density, and students leaving 
home schooling or independent schools to rejoin the District. The current plan is to study the actual 
enrollment data—increase, decrease, stagnate—in the coming years before returning to a discussion 
about plans for the three older elementary schools. The Board codified plans to receive annual updates 
as part of the Opera on Expecta ons of the Superintendent. See the Consolida on por on of this 
Update for a copy of the document approved by the Board. 
 
Despite the outcry over poten al consolida on, the results of the survey, mul ple emails, and other 
feedback indicate there is a desire by the community to improve Islander Middle School, Mercer Island 
High School, and facili es with ADA accessibility deficiencies and proceed with capital improvements 
through the Cap/Tech Levy. It is therefore recommended that the District begin concept design and 
es ma ng work associated with “Scenario C” which consists of the following projects:  

 
1. Islander Middle School: Provide concept design drawings and cost es mates to complete 

the IMS project for a student capacity of 1,000 students. 
 

2. Mercer Island High School: Iden fy a priori zed list of program improvements. Provide 
concept design drawings and cost es mates for the recommended priori es. The total cost 
for all MIHS projects to be included in this bond should be approximately $15 Million (total 
project cost). This will represent only a por on of the need at the High School and future 
bonds are intended to con nue to address the priori es. 

 

3. All Buildings: Iden fy any “must do” projects related to facility condi ons (such as ADA 
improvements at the Administra on Building) and energy efficiency projects to ensure 

mely compliance with the State of Washington’s Clean Building Act. 
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4. Proceed with the 3-Year Cap/Tech Levy Projects included in this update with a focus on 
improving the student experience, system reliability, and asset preserva on at the (3) older 
elementary schools. 

 
Staff should provide the School Board with regular updates on the progress of this work and be 
prepared to provide the informa on for items 1-3 in the fall of 2024 for Board considera on to place a 
bond measure on the ballot when the Board believes the community is ready. 
 
Staff will plan for a poten al bond in April 2025 for these projects and will also provide a schedule for 
poten al future bonds for the elementary schools and addi onal Mercer Island High School work per 
the Island Elec ons and Bond Schedule below: 
 

 
 
 
 


